


CSR
2010

   
39 1

037-871-801
037-876-293

Email yuan-long.chen@yulon-motor.com.tw
Website www.yulon-motor.com.tw

� 2007
2009 CSR 

Report
CSR

B+
2010

�

CSR

� CSR
CSR

 (The Global Reporting 
Initiative Guideline 2006-G3, GRI) 

� GRI
�

2010

    
CSR

2010 12

�

 (www.yulon-motor.com.tw)
�

2009
2010 6

 (
)



ContentsContents

  5
10
11
14

27
30
34
36
42

48
52
62
64
65
68

4

2010Corporate Social Responsibility Report

19

26

47

20 LUXGEN tobe
25 3

GR1 G3



2

2010

 3

14

 

LUXGEN

 

LUXGEN MPV

2009

2



33

MPV

LUXGEN

tobe

2010 4

 m'car m'car 

Original Brand Manufacturer, OBM

 

 
2010



 p.14

 p.05

 p.10

 p.11



5

LUXGEN tobe

 

    

 ( ) ( )

 

                     Yulon Motor Co., Ltd.
39 1

1953 9

157.29                      
209.45  (2009.12)

1134  (2009.12) 
 ( 18.11%)



6

2010

 



7

�

35%

� NISSAN 
60.16%

�

15.01% 25.01%

� ( )
( )

�

98 

�

�

4 10 2 100%

�

( ) 33%

� ( )
60%

 

20,944,899

951,607

17,504,160

313,030

10,000,000

20,000,000

30,000,000

0

500,000

1,000,000

1,500,000

2,500,000

2,000,000

3,000,000

0
2008

24,000,095

999,417

2007 2009

5.6%

0.7%

1.9%

6

4

2

0
2007 2008 2009



8

2010

32,523

25,741

13,625,584

17,498,281

50,000

20,000

30,000

40,000

10,000

0

20,000,000

15,000,000

10,000,000

5,000,000

0
2008 2009

80,000

24,615

8,632,486

80,000

28,928

10,815,854

80,000

70,000

60,000

50,000

30,000

20,000

10,000

0

15,000,000

10,000,000

5,000,000

0
2008 2009

2009

16,816,158

1,323,293

62,837,377

80,976,828

2009
2009

888888



9

 

Philippines

China

         NISSAN

TIIDA TEANA LIVINA BLUEBIRD
SERENA MURANO ROGUE
350Z GT-R 370Z
CABSTAR

    INFINITI EX35 FX50/ FX35 G37 Convertible G37 Coupe G37 Sedan M37/M25

    RENAULT GRAND SCENIC dCi MEGANE SEDAN dCi MEGANE HATCH dCi

    UD UD

    CADILLAC CTS All New SRX Escalade

    OPEL Zafira Insighia Corsa

    LUXGEN MPV SUV CEO

    tobe m'car

 



10

2010

 

 1st
(I) (S) (T)

1st

 

 

Life together



11

 

1
1

2009

 



12

2010

 
12

2009

5

16

 
99 4 30

  

( 1)

1 2 3 4 5 6 7 8 9 10

� � �
� � � � � 3
� � �
� � � � � �
� � � � � �
� � � � � �
� � � � � �

� � � � � � � � 3
  � � � � � � � � � �

� � � � � �
� � � � � �
� � � � � � 1

�
(1)
(2) (

)
(3)
(4)
(5)

(6)
(7)

(8)
(9) 30
(10) 27



13

 

2010 3 25 2009

 



14

2010

   

 CSR

CSR



15

� 
� 
� 

Plan

� 

Do

� 
� 

Action

� 
� 

Check



16

2010

1. 
2. 

3. 

4. 

1. 
2. 
3. 
4. 

1. 
2. 
3. 

1. 

2. 

...

1. 

2. 
3. 

 



17

 

V
V

V
V

V
V
V
V
V
V
V
V
V
V
V
V
V
V
V

 

 



18

2010

ACP
IT(Information Technology)

ET(Energy Technology)

FTA

 

LUXGEN
tobe 

Global Sourcing

 



19

2009 -LUXGEN -tobe

2008 2009 2010 3 CSR



20

2010

  

 
LUXGEN LUXGEN

LUXGEN

4 300

IT

HTC

LUXGEN 7 MPV THINK 3.5G NAVI 10.2

6

Eagle View+ Side View+ 6 360 2

23 ECU 8

 
LUXGEN 2.2L MEFI TURBO 2.2 3.0

Euro 4 2.2L MEFI TURBO

LUXGEN 7 MPV MIRA 4

15.8 ( 16 )

LUXGEN LUXGEN

LUXGEN



21

LUXGEN7 MPV

Eagle View+ 360 Side View+ 

Night Vision+ LDWS+ 

 

LUXGEN

FOYU 5

LUXGEN

LUXGEN /

/ /

 LUXGEN7 MPV
 LUXGEN7 MPV 2010 18 LUXGEN

LUXGEN



22

2010

 
tobe tobe m'car tobe  

 
tobe m'car Cool & 

Fun

 
tobe m'car

 Continental ABS

EBD

 DVD 
 DVD CD MP3

DLS 5.1

 
tobe m'car m'car Safety Cabin

ARTC 3
24  tobe m'car tobe m'car
3

 
KYLIN tobe m'car 2009

11 20 tobe m'car

tobe



23

  LUXGEN  tobe 

 
EV



24

2010

LUXGEN Motor Co., Ltd.
2008 6

    
    8

42.5%
/ LUXGEN 

231
                    3 3

886-2-55910888
886-2-55908999
http://www.luxgen-motor.com.tw

tobe Motor Co., Ltd. 
2009 9

    
    2

    100%
/ tobe 

231 3 2
886-2-55910888
886-2-55908999
http://www.tobe-motor.com.tw/



25

    
3

 
2008

2009

2010

 
CSR

3

2009 2010

CSR

 

3 2008

 CSR

CSR

CSR CSR



26

2010

 p.30

 p.34

 p.36

 p.27  p.42



27

 (LCA)  (DfE)
 (Industrial Ecology) 

 (Material Flow Cost Accounting, MFCA) MFCA
 (Recycle)

 
=

 
 
 ( )
 

A B

A B

   Waste(190kg     19kg     1kg

( )

100kg

100kg

100kg

10kg

10kg

90kg 19kg

90kg

1kg

9kg 1kg

90kg 9kg 1kg
900kg 810kg

90kg 81kg

891kg

1,000kg 100kg 1kg

Flow of 
Flow of 
Flow of 



28

2010

 

( )

(100)
(100)

(100)
(100)
(100)
(100)

(Normal Product)

A B C
a b c

A1      A2      A3

B1      B2      B3

C1      C2      C3

loss

Pollution(100)
CO2(100)
Waste(100)

(80)
(80)

A1      A2      A3

B1      B2      B3

C1      C2      C3

Pollution(80)
CO2(80)
Waste(80)

(80)
(80)

(Normal Product)

A B C
a b c

(80)
(80)

(80)
(80)

(80)

N+1

N+2

( )

( )

( )

( )

( )

 

 
 : 

  (
)

  
 
 



29

  2010

24,659
4,339

4,098
2,169
161.5
129

55

1,469.6
 582
1,205 km3

264130m3

COX

14,430

( 1 2)

3,393
3,393

VOCs 226.64
SOx 6.028
NOx 7.153
Par 0.858

COX

70,454m3

28,925

 
2009



30

2010

 (Carbon Footprint) 

 (Carbon Footprint) 

 (Carbon Footprint)  (Activity) 

 MPV

MPV

SUV

MPV

LUXGEN7 MPV 

1992 2004

5

18  (Wiedmann et al, 2008)



 
 (Life cycle 

assessment, LCA) 

(ISO 14040, 2006) 

2010 6

Tier2 Tier1Tier2 Tier1

B to B

B to C

31



32

2010

 

11

 

1 7 ( )
2 8
3 9
4 10
5 11
6



33

 
2011 5

 
 
 

 (Global Warning Potential, GWP) 

 

100 GWP 1

GWP

100

100

(Emission Factor)  (

) 

 (primary activity data)

 (secondary data)



34

2010

 



35

 

 

18

6

 

(BSI)

 
2009 7

30

Robot

387 1,250

(ERT)

225 236



36

2010

 

 
2001

2004 2006 8

2005 2003

2009

3

 



37

60% 24% 11%

(
)

(
)

(

28

)

(

6%
)

 

2005

2006

2010

2005

15%

I S O 

14064

GHG

2009

14,430

0.4989



38

2010

 

 

 

 

25,000

19,956

14,430

20,000

15,000

10,000

5,000

0
2007 2009

14,458

2008

0.499

0.580 0.587
0.6

0.4

0.5

20082007 2009

2007-2009 ( )2007-2009 ( )



39

 

3,400

3,300

2,853

3,393

2,773

3,200

3,100

3,000

2,900

2,800

2,700
20082007 2009

2007-2009 ( )

2007-2009 ( )

2007 2314 5 154 61 36 10.9 218
2008 2523 13.7 64.6 58.6 7.13 0 105.6
2009 910 503.2 141 0.7 1533.7 14.1 63.54 82.17 7.37 0 136.7



40

2010

2007 2008 2009

2.2% 0% 0%

( ) 97.8% 100% 100%

2007-2009

98.6% 100.0% 100.0%
100.0%

90.0%

80.0%

70.0%

60.0%
20082007 2009

2009 3,393

100

 

VOCs

(SOx) (NOx) (THC)

(RTO)

 

 

 

 VOCs

 VOCs

-

Par -

SOx -

0.7
0.8

0.858

0.4

0.6

0.8

1.0

1.2

1.4

1.6

0.2

0.0
20082007 2009

5.8
6.028

4.3
4

6

8

10

12

2

0
20082007 2009

-



41

271.5
226.64

197.8

5.4

7.153

4.6

4

6

8

10

12

2

0
20082007 2009

200

300

400

500

700

600

100

0
20082007 2009

NOx - VOCs -

 

COD SS

2007-2009  (mg/L)

2007 2008 2009

COD 14.4 29.3 32.4

SS ND<2.5 ND<1.0 ND<1.0

1.ND(No Data)

2.COD =<100mg/L SS =<30mg/L
3.2008

80,000 76,268
70,454

57,30560,000

40,000

20,000

0
20082007 2009

2007-2009 -

 

PU

 

 

 



42

2010

 

All New TEANA 

 

40%
 3.5 Xtronic CVT

TIIDA

NISSAN TIIDA

2008 2009

 

VQ

30%

 

 

X-CVT

10%
 

TIIDA 350Z
0.29Cd

 

TIIDA �

All New TEANA �



43

TEANA

TEANA 2.5

(kg) 1678
(km/L) 10.65
(km/L) 15.13

(km/l) 12.3

TEANA 2.0

(kg) 1603
(km/L) 11.10
(km/L) 15.45

(km/l) 12.7

EPS LIVINA

LIVINA 1.6

(kg) 1275
(km/L) 13.2
(km/L) 19.45

(km/l) 15.4

LIVINA 1.6

X-trail 2.0

(kg) 1586
(km/L) 9.51
(km/L) 14.31

(km/l) 11.2

X-trail 2.0
CVTC

BLUEBRID SYLPHY 2.0
(kg) 1367
(km/L) 13.21
(km/L) 17.99

(km/L) 15.0

BLUEBRID SYLPHY 2.0

X-CVT
EPS BLUEBIRD SYLPHY

TEANA 2.0／2.5

EPS TIIDA

TIIDA 1.8
(kg) 1310
(km/L) 13.19
(km/L) 19.01

(km/l) 15.3

TIIDA 1.6
(kg) 1286
(km/L) 13.69
(km/L) 20.3

(km/l) 16

TIIDA 1.6 / 1.8



44

2010

 
NEW TEANA

 

( )
(dB)

(1) 10mm

(2) 10mm

(3) NP834 20mm 10.0dB(A)

(A) (B) CLIP
(A) (B) CLIP
(A) PREMUFFLER(B) MUFFLER

CO(g/km) NOx(g/km) THC(g/km)

TEANA 3.5 0.55 0.01 0.1

New TEANA 3.5 0.47 0.01 0.06

 

5 8

All 
New TEANA CO

THC



45

 THC
THC(g/km)

0
0.01
0.02
0.03
0.04
0.05
0.06
0.07
0.08
0.09
0.1

New Teana 3.5 New Teana 2.0 Livina Grand Livina Tiida 1.6  4D Tiida 1.8 Bluebird Serena X-trail 2.5

THC(g/km)

0.1

 NOx
Nox(g/km)

0

0.01
0.02

0.03

0.04

0.05
0.06

0.07

0.08

New Teana 3.5 New Teana 2.0 Livina Grand Livina Tiida 1.6  4D Tiida 1.8 Bluebird Serena X-trail 2.5

Nox(g/km)

0.08

 CO
CO(g/km)

0
0.1
0.2
0.3
0.4
0.5
0.6
0.7
0.8
0.9

1

New Teana 3.5 New Teana 2.0 Livina Grand Livina Tiida 1.6  4D X-trail 2.5Tiida 1.8 Bluebird Serena

CO(g/km)

1.0



46

2010

 (Super Ultra Low 

Emission Vehicle, SULEV)

 CO 0.625 g/km NOx 0.012 g/km

 4 74  96

 14.5 km/L

 (NMHC) (CO) (NOx)

 

2008

2008 New TEANA 2009 5

 85.03% 95.03% 80% 85%

 

 

100

200

 



47

 p.65

 p.52

 p.48

 p.64

 p.68

 p.62



48

2010

 

ISO

 



49

 
0800 24

0800

2009

22 122 101

CR Campaign 

(Customer Relation Campaign)

Nissan

Nissan

 



50

2010

 

PDCA

● 
    (J.D.Power/local Survey)
● 
● 

Plan

● 
● CS
● 

Do

● 
● 

Action

● 
● 

Check

50



51

(SSI)

867

868
871

860

880

870

860

850

840
20082007 2009

871

860

(CSI)

854

856

864

863

850

870

860

850

840

830
20082007 2009

J.D. Power ( )

30

J.D. Power

51155551155



52

2010

 
1,134  ( 2009/12/31)

9 1

2,000 1,703 1,707

1,383

1,152
1,134

2008 2009200720062005

1,500

1,000

500

0

  5



53

90.28%

9.72%

42.36%

37.41%

14.15%
6.07%

65.99%

23.94%

10.07%

44

(

)



54

2010

  

2009

12 17

2.5%

1.6% 1.6%
1.9%

2.1%

2.0%

1.5%

1.0%

0.5%

0.0%
20062005 2007 2008 2009

1.5%

  

2002 3

2009



55

  



56

2010

  2009

4.67 4.51 4.80 4.82 4.12 4.33 4.64
4.37

4.51

0

1

2

3

4

5

6

4.18 4.23 4.38 4.32

3.98
4.04 4.22

4.30

0

1

2

3

4

5

6

70%

2009



57

OK

DVD

(
)

/

in



58

2010

2009

2500



59



60

2010

106 332 1,750

1,193.5
( 11,302.3 )

863 985 6,333

969 1,317
8,083

( 7.65 )

1. / =8083/1317=7.65
2.

  

  

9:00 11:00



61

B
X

8:00 11:00

B

CPR

  

2007 2008 2009

0 2 1

8



62

2010

  

  
2010 4 16

            
   

  
       

       11 55 324 136,242 364 136,996 
   24,146,914 34,688,750 748,780,769 556,069,580 209,233,896 1,572,919,909 
   1.53 2.21 47.61 35.35 13.3 100.00 

  

2008
2008

2008
6 2009

2009

2009 -



63

2009

  

2004 8

2009 1.71 2010
1.96

Auto Mall
One Stop Shopping Total Solution

B 



64

2010

  

(Q) (C) (D) (Dv)

35

             

●

● 2

● 1  

● 3

● 2

●  

● 管理改善活動

● 

● 

● Q.C.D.DV.P.M 10

● 



65

ISO 14001 2009 110 (
) ISO 14001

  

/ / / 1

( 1.5 )

/ / /

  

1992 2027

2001

-



66

2010

  

1965 

45

  

SARS

10

2008 -
2008 -
2008 
2009 -
2010 -
2010 -
2010 [ ]



67

2008

12 9,000,000
2008 200,000

20,571,432

48 500,000 
75,000
50,000
30,000 
100,000 
20,000 

17,560,000 
475,000 

SARS 4,321 
/

1,000,000 
4,500,000 
50,000 
500,000 

2009

13 6,900,000
2009 200,000

10,285,716

45,000
50,000
10,000
100,000

17 50,000

4,000,000 
500,000 

SARS 5,255 
/

3,500,000 
300,000 
1,000,000
60,000 

  500,000 



68

2010

2010

2010 200,000

10,285,716
20,000

99 50,000

45,000
50,000

SARS 5,473
/

99 150,000

13



69

  

2008

12

  

2008 10

  



70

2010

2008 8 2009 2

2008 9 10 41

2009 10 15

6 2009 21

  

(
http://www.yulon-woodsculpture.com.tw)



71

  13

2009

107

2009

5



Global Reporting Initiative 2006

GRI G3 Institute of Social 

and Ethical Accountability 1000 AA 1000AS

GRI G3 B

  GRI G3

GRI
1.
1.1 2~3
1.2 2~3
2
2.1
2.2 9 20~24

2.3 6~13

2.4 9
2.5 9
2.6 7
2.7 9
2.8 11

2.9

2.10 2~3 21 25 66
3.
3.1
3.2
3.3
3.4
3.5
3.6
3.7

3.8 6

3.9

3.10



GRI
3.11
3.12 GRI G3 
3.13 13
4.
4.1 11~12
4.2 11~12

4.3 11~12

4.4 / 12

4.5  
( ) 11~12

4.6 12

4.7 3

4.8 3

4.9 15~16

4.10 15

4.11 13
4.12 14
4.13 17
4.14 14~16
4.15 14~16
4.16 14~16
4.17 14~16

EC1 5 7~8 67

EC2 3

EC3 56~60
EC4 8
EC6 8

EC7

(1)

(2)



GRI

EN1 27 29
EN2 46
EN3 27
EN4 27
EN6 46
EN8 29
EN16 28
EN17 28
EN18 30~33

EN20 29 40~41

EN21 29 41
EN22 29
EN23 34
EN26 37
EN27 39~40
EN28 41
EN30 40

LA1 53
LA2 53
LA3 56~57
LA4 56
LA5 56
LA7 61

LA8 61

LA10 58~60
LA11 58~60
LA13 53
LA14 54
HR6 55
HR7 56
SO1 65~66
SO5 17
PR3 9
PR5 49~51
PR6 49~50
PR9



 

367 39 1
(037)876-293

Q1. ( )
                                                        

                                      
           (____________)

Q2. 2010 ( )
                                   
                               (____________)

Q3. 2010 ( )
      (1)                                        
      (2)                                                
      (3)                                                
      (4)                                        

Q4.
                                                  
                                                         
                               
      (__________________)

Q5.
                                                  
                                                         
                               
      (__________________)
      

Q6.

037-876293

  
  

  
  





Corporate Social 
Responsibility Report




