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Abstract

CEO of KTM Bike Taiwan, Carol, decided to launch the second innovative
reformation on October, 2008 while the industry’s revenue reached its highest due to
the emergence of new competitors and reminder from the previous clients. This
change is aimed to renovate all designs of current products and is of course, against
by other Austrian chiefs. So how does Carol convince those who disagreed under this
circumstance?

In short, this case study is targeted to discuss what strategies Carol used to
convince employees form different countries to accept the reformation even when
KTM’s revenue is on the continuous increasing trend. Subjects include: Carol’s trait
of leadership, factors resulting in the reformation, experience and barriers Carol might
go through while undergoing the change, and eventually sum up to provide useful
management suggestions. Other related researches contain brand management,
leadership theory, crisis management, marketing management and change
management.

Keywords : bike; leadership; crisis management; change; Austria
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