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ABSTRACT

Based on the analytic framework of grounded theory, this study employs the
methods of interview and field observation to explore the employees’ mental models of a
specific company. By briefing review the concepts of mental models, we define mental
models as the basic assumptions or beliefs employees constructed to understand a
particular person or object, which can be observed through the language employees used to
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interact with each other. The purpose of this article is not to construct a theoretic
framework of mental model, neither defending the theoretic foundation of analytic
framework we developed. We instead try to provide a methodology for representing
mental models as networks of belief structures, and furthermore to provide change agents
with areference to identify sources of resistance to organizational change.

Key words: mental models, grounded theory, basic assumptions, belief, organizational
change
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