485100245
486701412
486701448
486701620
486702105
486703460






1-3-1

2-1-1

3-1-1

3-1-2

4-1-1

4-3-1



2-1-1

2-1-2

2-1-3

2-1-4

2-3-1

2-3-2

2-3-3

3-4-1

4-1-1

4-2-1

4-2-2

4-2-3

4-2-4

4-3-1

5-1-1

5-1-2

5-1-3



| BM John

domi nant

DELL Pfize..

payoffs

Aker s

Mi

crosoft



efficiencycreativeness

paradi gm

how what

practical generalized












10



Gil bert & Gordey-Hayes(1996)
Gil beGbr &ey - Hayes

11



Harem, Von Krogh & Roos (1996)
Harem, Von Krogh & RooOs

Davenport & Prusak (1998)

Davenport & Prusak

1.

2

3

4 .

5

2-1-1
1.
2.
3.
4 .
5.
6 .

12




Il mplicit Potenti al

Organi zational Learning

13




Nonaka &Takeuchi 1995
Nonaka &Takeuchi
Nonaka &Takeuchi

2-1-2

From

sympat hi zed kincoowm ceedpgteu a | knowl ed

operational kin oswyl setdegre k nojwl edge

NonagK&ujirod&Hakeualkial HKNn%5wy| @rdega&tCiomg’a ny

Oxford University Press, New Yor k.

14



Nonaka&Takeuchi 1995

15



Nonaka & TLOAKWbBuUcC hi

2-1-3

16




Nonaka,lkujiro & Hirotata Takeuchi,1995," The Knowledge-Creating Company,”

Oxford University Press, New York.

Nonaka& Takeuchi

1. Knowl edge-base
2. business system
3. project system

Leonard-Barton 1995
Leonard-Barton

1. shared problem solving

mi nd-set signatur e

17



preferred type of tasks,
preferred cognitive approach to probl em

preferred technology to performing the

signature skills c,reative abrasio

i nd-set

I mpl ementing &integrating

user involvement mut ual adaptation

experimenting &prototyping

intelligent failure

guick and dirty

I mporting knowl edge

18



Thomas Stewart 1997

2-1-4

19



Bonora & Revang 1991

Bonora & Revang

Bonora&Revang Popper 1973
Popper

Bonor a&Revang

20



A

21

v

2-1-1



Bonora&Revang

cognitive maps

22



Mi ntzberg

1983

23



Bonora&Revang

Nonaka 1995
Nonaka

knowl edge-base

business system

project system

Teece 1994 1997

Teece positions

Leonard-Barton 1995

24



1996

Grant 1996

1998

25



N o o~ W DN P

1998

1998
Nonaka&Takeuchi

1999

26

1995



Grant 1996

Gr ant

27



ERP MR P

explicit

experiences

tacit experiences

28



29



30



31



32



33



2-3-1

Canon




2-3-2

Il ntranet

nternet

Il nternet |

ntrane

v
Extranet Emai |
of fice
v
v v

35

Em



A W N

Mc Gehee & Thayer

orientation

on-job-training

36

1961



aa A W N

of f-job-training

37



2-3-3

know- holw

38




A 4

39

3-1-1



A\ 4

A 4

i ™

A 4

A 4

3-1-2

40



CKO

Smith

Nonaka & Takeuchi

Nonaka & Takeuchi

41



10.

11.

12.

13.

14.

15.

16.

42



observation met hsoudr v ey

research |l iterature research

43



3-4-1

1978

23

5443




45



4-1-1

ELEVEN

POS

POS

46




47

4-1-1



4-2-1

3. K//r\\

Wo oddwa r
Burns &St al kiler

Chandl ler

48




2005

1

EQ

s mA |

N o

49



Y

POS

50




4-2-2

A W N P

2000

POS

E- mai

51




know- hd

know- ho

) W

52



4-2-3

-1 N OO < 1O O I~

MT P

53



CKO
CKO

~700

38




knowwv ho

TK

7-11

know- h

0 W

55



POS

4 -2-4

AN M I IO O~

team

(0]

56



w

7-11

our s

57




58




59

(BARS)



4-3-1

60




N

61




POS

PC

62



63




Not es

POS

SBU

NOT

ES



KM

POS
POS

Il nternet, | ntranet Emai | POS

CKO

65



4-3-1

100%
60%

66



Protocol

67



2.

I
1

POS NoTes

POS

POS NoTes
| nrtanet
nternet

Il ntranet

Extranet

Il nternet

68

POS NoTes

Extrtane

CKO



69

POS



54

65

6 3%

83
Likert
65
41
6 3 %
83 100

100

70

83 %

17



83 %

5-1-1

83 %

100%

TQM

Empower ment

71

SO



5-1-2

5-1-3

1999 12

FederTacykl or

72




Tayl or

knowl edge flow & |inkage
co-devel opment val ue constell ation
Mi chael Porter value chain
knowl edge fl ow knowl edge stock

mar ket as value Exchange F

mar ket as Dialogue Forum

Pos

A W N

73



A W DN P

Protocol

74



75



2000 11
106-109
315 66-68
315 85-86
eigh P. Donoghue, Jeanne G. Harri s &tE
157 90-101
315
60-62
256 2001
2.17-2.23 32-34

315 88-90
1999 10 150-151
1999 11
50-56
2000
2000
2000

33-35

76



11

1999

1

2 000

2 000

2

2

77

15

1 989

1999 11
1999

2001

1



78




o 0o 0O 0O

o o o 0o o

10.

11.

12.

79



13.
14.

17.
18.

19.

20.

21.
22.

80



81




82




83







